
A statewide expression of Habitat for Humanity International’s  
‘Home, Community, Hope + You’ Campaign

Our Story. 
Our Hope. 
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A Letter from Our President & CEO
We have before us the opportunity to be bold, ambitious – to Empower Michigan!  Habitat for Humanity 
affiliates throughout Michigan gathered, while sheltering in place, to learn, share, be informed, and be 
ready to continue the ministry and mission. Our goal is to not only survive but thrive.  We believe we have 
the will to do so, and we need your partnership.

The Empower Michigan campaign is a collective action of the network of local Habitat for Humanity 
affiliates across the state as a response to fulfilling our commitments with our partner families. We must 
complete the homes we started and repair the homes in need of health, safety, accessibility, and energy 
efficient upgrades. We must finish what we started and then be put on a path to do more than ever. The 
momentum from this campaign will provide opportunities for corporations as well as individuals to 
answer their personal call to serve those in need through engagement with Habitat for Humanity. We are 
committed to getting back to business to: 

• Build, rehabilitate, and repair houses alongside our partner families (aging-in-place, our veterans, 
accessibility, energy efficiency, health, safety, and affordability according to household budgets) 

• Be a partner in community development and neighborhood revitalization breaking down racial 
inequities; 

• Turn vacated properties into property tax generating owned properties; 
• Partner with people to achieve their financial and budget goals while achieving the goal of not more 

than 30% household income being spent on safe, healthy housing; 
• Increase the number of homeowners who are black and of other minority populations in proportion 

to white homeowners;
• and to re-use and recycle building materials, keeping tons of materials out of our landfills.  

Habitat for Humanity homes are not only affordable for partner families, they truly are homes that provide 
healthy, safe places for families to live, work, learn, and thrive. The pandemic has not only revealed the 
importance of a healthy and safe home, but has also awoken a national reckoning of racial discrimination 
and disparities. Together, we have an opportunity to correct post-World War II housing discrimination 
resulting from government lending policies and red-lining. We have the ability and the WILL to partner 
with people, all people, fairly and justly. We have the ability and the will to partner with people, all people, 
fairly and justly. We have the ability to meet the physical accessibility needs of families, and our homes are 
energy efficient. Habitat homes also provide the biggest benefit of all… hope and faith that all things are 
possible. 
 
Together, we can make a difference. Together, we will Empower Michigan! 

 
 
 
Sandra Pearson, President & CEO 
Habitat for Humanity of Michigan 
517-485-1006 ext. 111 
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HOMES, COMMUNITIES, HOPE + YOU

One paycheck from poverty... 
Across Michigan, 43 percent of Michigan households struggle to afford the basic necessities of 
housing, childcare, food, technology, healthcare, and transportation according to the 2019 United 
Way ALICE (Asset Limited, Income Constrained, Employed) report. Fourteen percent of Michigan 
households earn below the Federal Poverty Level and another 12 percent are ALICE.

The cost of basic household expenses in the ALICE Household Survival Budget has increased 
steadily in Michigan, to $61,272 for a family of four (two adults with one infant and one 
preschooler) and $21,036 for a single adult. These bare-minimum budgets are significantly higher 
than the 2017 Federal Poverty Level of $24,600 for a family of four and $12,060 for a single adult. 
The cost of the average Michigan family budget increased by 27% from 2010 to 2017, while low 
wages dominate the landscape. 

Before COVID-19, there were 3.4 million middle class families in Michigan one emergency bill, 
one sick child’s medical expenses, one car repair bill, one missed paycheck or one layoff notice 
away from falling into poverty. Housing costs are the highest costs of a household (mortgage/
rent, utilities, taxes). Too many families are paying more than 30% of their household income 
toward housing costs. These statistics reflected the growing need in our communities to not 

only build or repair homes, but to become a change agent in creating affordable housing. 

Habitat for Humanity understands the power of home. Housing matters, and if we don't get this 
right, nothing else works. 

Homeownership and benefits have never been accessible for all. In 2018, 76% of white households 
owned homes compared to 40% black households. The history of US Housing policy, including the 
GI Bill and red-lining, have not been overcome. People of color are disproportionately working low 
income jobs, spend more than 30% of their income on housing expenses, and experience a higher 
rate of eviction. Owning a home is still the best indicator of wealth-building and benefits of stability 
such as health and education.

If we’ve learned anything from the COVID-19 crisis, it’s 
that our ability to thrive during a shelter-in-place mandate 
is directly tied to the safety and stability of our housing. 
Problems such as leaky roofs, mold, insufficient insulation, 
and exorbitant rent payments threaten the health, safety, and 
financial security of Michigan families and cause further 
concern beyond the risk of contracting COVID-19.

"Home is where one starts from." - T.S. Eliot
You can make a difference.



Habitat for Humanity affiliates have been empowering people by building homes, 
communities, and hope in Michigan for over 30 years. Our network of more than 50 
local Habitats have joined together to further empower one another to rise up, remain 

nimble, and respond boldly to the unexpected and unprecedented need for safe, affordable 
housing. We are driven to respond to the needs of people. Thanks to those 30 years, more than 
29,000 Michigan households are safely sheltering in place. The Empower Michigan campaign is 
our opportunity to raise funds statewide to better equip affiliates to stabilize people and housing 
in their communities. We need YOUR HELP to meet our goal of $5,000,000 to help our 
affiliates get back on track with partnering with people and households toward their goals. 

In 2019, the Michigan affiliates built, repaired, or rehabbed 752 homes. In 2020, the pandemic 
interrupted housing counseling, budget education, and home repair work of more than 300 
families and another 50 families were delayed from moving into their new home. Join us as we 
build back and work towards a future where every Michigan family experiences firsthand the 
power and stability of a healthy, safe, affordable home.

our story... decent, affordable housing
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EMPOWER MICHIGAN STATEWIDE CAMPAIGN GOALS

• Advocate and Educate to improve systems that increase affordable housing

• Help keep people in their homes by providing housing, budget, and credit counseling, foreclosure 
prevention, and mortgage mitigation support to current Habitat homeowners and those referred to 
our counselors. Our counselors also connect clients to local assistance for food, clothing, shelter, and 
other needed resources

• Complete the 48 houses that were under construction, in partnership with families, and fast track the 
homes for completion and occupation in partnership with ready families

• Do what we can now to partner for a healthy housing solution with the 300+ families in Habitat 
programs that stopped due to COVID-19

• Respond to real time critical needs/repairs. The need is certain to rise. Help us help our front-line and 
essential workers, our veterans, people aging in place, and people without the means to repair their 
homes to live in a healthy environment according to their needs and budgets. This includes partnering 
with our utility companies' energy efficiency programs

• To hire contractors and fill the gap of increased costs as Habitat develops new ways of operating safely 
and with fewer volunteers

•  To provide fair and just opportunities to people of color and other protected classes who  
    disproportionately experience unjust practices in accessing capital and housing solutions

•  Increase black head of household homeownership and other populations who disproportionately own  
homes compared to white head of households
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Habitat for Humanity is the solution. Our movement 
is positioned around community building to 
truly build partnerships. The power of Habitat for 

Humanity is that we bring people together. People of all race, 
ethnicity, skin color, sexuality, religion, faith, income level, 
profession, and business sector - all people willing to partner 
in a sustainable movement that creates affordable housing.

Our unique reach of having an affiliate represented in every 
region in Michigan and having global impact through  
Habitat for Humanity International is why the Empower 
Michigan Campaign is ideally poised to bring together 
resources that can leverage investments within a county, 
across the state and throughout the world.

Communities and neighborhoods will join us to buy and 
repair homes, clean up vacant lots and experience growth in 
property values. Families will experience healthier lifestyles 
and educational advancement and will build more assets.

We will serve as a ministry that is focused to develop stronger 
partnerships with individuals, families, corporations,  
foundations and faith-based organizations to help meet 
our four key funding priorities. Habitat for Humanity in 
Michigan will not only survive, but thrive as a movement of 
empowering people and creating safe shelter from which the 
people living inside will live, work, learn, grow, and love.  

 

H O W  W I L L  H A B I TAT  F O R  H U M A N I T Y 
I N  M I C H I G A N  A C C O M P L I S H  T H I S ?

 

Habitat for Humanity of 
Michigan Key Funding  

Priorities

Priority 1  
Build access to credit and capital 

for healthy budgets and  
affordable homes

Priority 2 
Build, repair, and rehabilitate 
homes as safe places to live,  

work, learn, and thrive

Priority 3 
Build new ways of engagement  

and volunteerism

Priority 4 
Build resilient resources

Michigan affiliates attend Habitat on the Hill in Washington, D.C.



To build access and credit 
opportunities fairly and justly 
is the American Dream. We 

understand the ingredients of successful, 
long-term home ownership and all of 
the benefits of owning a home. The 
ingredients include:

• Budget and pre-purchase counseling, 
education, and coaching to achieve budget and 
financial goals 

• Credit review and a path to achieve a good 
credit score. Access to short-term, fair lending 
(not pay day lending) is often key

• Counselors working with the family to achieve  
hopes of mortgage readiness

• Access to fair mortgage products and down 
payment assistance. The family benefits long-
term when the cost to own a home does 
not exceed 30% of their monthly household 
income. Down payment assistance is a tool 
for both the household and the lender. The 
benefits include:

• Mortgage products offering more favorable 
interest rates if the risk is mitigated

• Premium Mortgage Insurance may be 
waived if the down payment assistance 
mitigates the lender risk. This keeps 
money in pockets of the buyers which 
results in more successful, long-term home 
ownership

• A great house product to purchase. Habitat for 
Humanity builds and rehabilitates homes for 
purchase by partner families that are energy 
efficient, keeping money in their pockets with 
low cost utility bills, and prioritize health 
and safety first. The donated labor, product, 
funding, and down payment assistance result 
in a low to no cost mortgage the family can 
afford according to their budget

• Foreclosure prevention and fair mortgage 
mitigation in times of need to help keep 
people in their homes. Habitat for Humanity 
understands people - all people - encounter 
unexpected occurrences in life and with the 
economy. Habitat is often in a position to 
provide mortgage forbearance, refinance the 
mortgage, and develop work out plans with the 

partner family

P R I O R I T Y  O N E :  
B U I L D  A C C E S S  T O  C R E D I T  
A N D  C A P I TA L
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What the poor need is not charity, 
but capital; not caseworkers, but 

coworkers.

Clarence Jordan 
Founder of Koinonia Farm, 1971



7

P R I O R I T Y  T W O :  
B U I L D ,  R E PA I R ,  A N D  
R E H A B I L I TAT E  H O M E S

This priority will address three key initiatives that will strengthen the 
affiliates’ abilities to build and rehabilitate homes. Construction and 
renovation will focus on:  

 
1)  Healthy Houses, Healthy Families – provides resources that impact and 
improve quality standards for all housing construction projects (new builds and 
renovations), resulting in lifelong improvements in health, based on the improved 
housing conditions in which families live.   
 
2) Places to Live, Work, Learn, and Thrive – provides resources that will create 
safe, permanent, affordable shelter where families can thrive and children and 
parents can better engage in learning and employment opportunities, while 
making a positive difference in closing the racial equity gap.  
 
3)  Livable Cities – provides resources to improve lives and revitalize communities 
by delivering innovative, sustainable housing solutions. Proper shelter creates 
jobs, revitalizes neighborhoods, attracts employers, increases consumer spending 
and government revenues, and lowers the risk of foreclosure, all while bringing 
transformative benefits to families and developing resiliency in communities.

What happens when stay at home 
means staying in an unhealthy 
place? 

All of us at Habitat for Humanity 
know firsthand that better, 
affordable living conditions lead 
to improved health and quality 
of life for all members of the 
family and stronger childhood 
development. 
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P R I O R I T Y  T H R E E :  
B U I L D  N E W  WAY S  O F  E N G A G E M E N T 
A N D  V O L U N T E E R I S M

This funding priority will increase affiliate capacity to engage corporations and 
individuals through a platform of volunteering and advocacy strategies. There is 
no doubt that COVID-19 has affected the way we engage volunteers. As a matter 

of safety for household members and volunteers, it may be a while before we engage 
volunteers on build sites. Even so, there are many ways to engage our mission and feed 
your individual passion to serve, as well as fulfill the corporate culture to connect with 
community. This priority will provide life-changing experiences through the statewide 
network of affiliates. Ways to safely engage: 
   
1)  Advocacy – Join and support Habitat for Humanity’s Cost of Home Campaign to raise 
“voices” to transform communities and advocate for access to safe and healthy housing 
solutions for all, regardless of income level and according to the budget of the household. 
Activities include emailing legislators, taking action on-line, following legislators and 
sharing their support. 

2) Skill-based engagement – Helping with writing, editing, translation, technology 
services, research, advocacy, board service, committee service, writing thank-you notes, 
making calls, on-line fundraising, collateral material review and development, legal 
support, human resource support, marketing support, resource development support, 
inviting friends and co-workers to join in.

3) Share your story – If you have a heart for service, share your passion by sharing your 
story. Habitat for Humanity calls this Habititus. No one volunteers to be recognized, but 
it is important to share your passion by telling your story to infect and affect others to get 
involved.

4) Disaster Preparedness and Response – COVID-19 gave new meaning to being 
prepared for the unexpected. Whether the unexpected involves flooding, tornadoes, 
or a pandemic, this priority provides resources to restore shelter and livelihoods in 
communities affected by disaster, while decreasing vulnerabilities through capacity-
building and risk reduction strategies.



9

P R I O R I T Y  F O U R :  
B U I L D  R E S I L I E N T  
R E S O U R C E S

This funding will provide the necessary resources for Habitat for Humanity 
throughout Michigan to remain a social impact leader within the state and beyond. 
These resources provide operational costs that are essential to carry out our 

mission locally, statewide, and globally. Increasing resiliency will focus on:  
 
1) Mission Support – provides operational costs that are essential to our mission. Our 
fifty+ affiliates are united and empowered as we operate from a place of abundance rather 
than scarcity. Our collective commitment is to leverage one another, leverage local and 
statewide resources, identify and generate streams of revenue, all while achieving the 
highest levels of stewardship of our precious resources while staying focused on faith and 
families. 
 
2) Endowment and Planned Giving - Habitat for Humanity has a tremendous 
opportunity to establish a pool of resources that will provide uninterrupted support for 
Habitat for Humanity programs throughout Michigan and an opportunity for donors to 
deliver impact far beyond their lifetime. 
 
3) Legacy Giving – A Legacy Society will be established to provide the platform from 
which this campaign will empower affiliates to not only survive, but thrive.  We owe it to 
the people who are blocked out of systems for many reasons including race, ethnicity, and 
having a low income. We must have the will and be empowered to respond to the shelter 
needs of people. Please join us in putting God’s love into action.



An Investment in the Future

Our goals are ambitious, especially in light of a downturn in 
the economy. Habitat’s ability to respond is limited only by 
the amount of financial resources we have to invest.

An investment in our program offers returns for families and 
neighborhoods. Habitat homes and affordable mortgages 
allow parents to focus on their careers, children on their 
education and families on their future. Neighborhoods get 
a stable housing base that keeps values up through quality-
built and maintained housing as well as vested homeowners.  
 
It Starts At Home

Neighborhoods will be saved—families will infuse them 
with life, and communities will regain a sense of place and 
purpose. Congregations will live out their faith, businesses 
will use their resources to give back, and visionary donors 
will use this unique moment to help lead the way to healthy, 
vibrant communities.

Why Habitat Michigan?
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Because it starts at home.   
Our reach includes 54 affiliate organizations serving every region in Michigan. We combine education, 
housing counseling and financial education, and affordable mortgages. This intensive work means that 
individuals and families are empowered with the skills and financial tools to achieve their financial 
goals, secure safe and healthy housing, and become successful homeowners.

Because our model brings people and communities together. 
No other organization brings volunteers and donors from congregations, corporations and other 
nonprofits to create a solution that everyone has a hand in creating.

Zero Net Energy Ready homes in the Depot  
Neighborhood built by Habitat for Humanity  

Grand Traverse Region 



Pledge Form
Yes! I am interested in helping Empower Michigan secure safe, healthy, affordable homeownership opportunities:

Total Gift Amount:

Schedule (check one)  Single Gift  Annually  Quarterly  Monthly

Payments to begin (Date)   Number of payments  Amount of each payment

Designation:  Priority 1  Priority 2  Priority 3  Priority 4  Endowment 

Additional comments regarding donation:

 I would like to meet to discuss additional opportunities to make a gift of impact

Donor name/full legal organization name (as you would like it to appear on printed materials):

Contact name:

Street Address:

City/State/ZIP/Country:

Phone: 

Email: 

Payment method:

 Please invoice me  Check enclosed (payable to Habitat for Humanity of Michigan)

 Please charge the below credit card*:

  Mastercard               Visa               Discover               Amex

  Card #:      Expiration Date:  CVV:

*All credit cards will be charged for the full pledged amount within five business days of receipt of this form unless otherwise indicated

Signature:

Date:

Please return pledge form with payment to: 
Matt Dethlefsen, Financial Officer
Habitat for Humanity of Michigan
618 S Creyts Rd; Ste A 
Lansing, MI 48917



Empower Michigan 
and Build Homes, 

Communities, and 
Hope - Plus You!

Support Habitat for Humanity’s  
Empower Michigan Campaign  

HFHM/1May2020

Sandra Pearson 
President & CEO 

Habitat for Humanity  
of Michigan 

618 S. Creyts Road 
Suite A 

Lansing, MI  48917 
Phone (517) 485-1006, ext. 111 

Toll Free: 1-800-467-5430 
Email: spearson@habitatmichigan.org 

Fax (517) 485-1509 
Web: www.habitatmichigan.org

  HOPE STARTS AT HOME…  
for families in need of decent and affordable shelter.  

And the transformation begins by creating a new reality,  
a new Michigan, through Homes, Communities, Hope...and YOU.
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